MINUTES, JANUARY 7, 1987 
Library Board of Trustees 


ATTENDING: Aberbach, Malmfeldt, Sweitzer, Mitchell, Swain, Brown (Director) 
The meeting was called to order at 8:20 p.m. .The amended minutes for 


December 9 were accepted as read and the December 17:minutes were accepted 
as read, 


- Swain moved that the Trustees approve Tappe's and Loran's bills, contingent on 
the approval of the LBPC at their next meeting. The motion was seconded and 


Passed unanimous]y ... - 


Buildi 
~ Problem of room for ducts and plumbing has been resolved; delivery of the 
Structural steel has been held up, but it is expected soon, 


- Brown distributed copies of the Project Funds profile developed by LBPC 
Chairman Brody. It shows the costs originally estimated for the project, 
the actual costs to date, and the Projected future costs. 


Elections 
~ Mitchell's and Malmfeldt'ts terms expire this April. Both intend to take out 
nomination Papers and run for another term, 


- Swain will book the Little Theater and Sweitzer will reserve the group. 


- Further discussions on Sponsorship, publicity, ete. will be part of the 
agenda at the next Trustee meeting , 


Library Budget 
~ Brown told the Trustees that she has asKed Boo Hilhaccd if, in the interest of 
flexibility, she could transfer the extra sum allotted to staff tuition to the 


operating budget. That way, whatever is not used for tuition could be applied 
to other expenses. She has not yet heard from him on this. 


. 


Nesting With Finance Comits 


- Wilson did not set up a meeting time with the Finance Committee before he 
left. Brown will ask for a meeting date sometime in February. 


- Sweitzer Suggested that we come to the next meeting prepared to discuss 
our presentation to the Finance Committee, We should be able to talk about 
1) the approximate sum we will be requesting and what it will go for. We 
Particularly need to be able to define and Support those things which are not 
directly related to the construction, but that we nontheless consider ° . 
essential to the building, e.g., carpeting, added shelving, circulation desk, 
meeting room chairs. We should have a joint meeting with the LBPC Prior to 
the meeting with the Fincom, 


- Brown will be working on furniture estimates for the building. As part of 
this she will identify those things that are most urgently needed. 


- Brown will also try to get date for joint meeting with LBPC, 


Next Meeting 
- The next meeting of the Trustees will be on Thursday, January 22, Note that 
there may possibly be a joint meeting with the LBPC called before that date. 


If so, we will be informed. 


RE RHR RRR HH HR RH & 
The meeting was adjourned at 10:12, 


Respectfully Submitted, 


Ae md 
Rita Aberbach 
Secretary 
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MINUTES, JANUARY 27, 1987 
Library Board of Trustees 


ATTENDING: Aberbach, Malmfeldt, Sweitzer, Mitchell (at 9:15), Swain, Wilson, 
Brown (Director) 


The meeting was called to order at 8:15 p.m. The minutes were accepted as read. 


#2 HR EEX RH 


Bills 


- The Trustees signed the architect's most recent bill which had been approved 
by the LBPC. We are now up-to-date in paying Tappe. 


- Brown reported that the town will be late in getting out Brady's check. 


Buildi 


- Brown reviewed the meetings of the most recent LBPC meeting in order to bring 
the Trustees up to date on building issues. 


- The disagreement between Bill Domey (of the Board and Crowley (Tappe's 
structural engineer for the project) over the septic system was discussed. 
Brown summarized the situation, noting that both sides had points both for 
and against them. The LBPC will try to resolve the problems at their next 
meeting. 


- There appear to be a number of change orders for the LBPC's upcoming 
consideration. They will add to the expense of the project, the amount as 
yet unknown. 


Fund Raisi 

- Sweitzer reported that the latest "round" figure for contributions is $80,000. 

- Sweitzer reported that she had made tentative arrangements with the State 
Street Ramblers to perform in Wayland on Friday, April 4. Aberbach suggested 


that a Saturday might be preferable, and Sweitzer said that she would let us 
know if this is a possibility. 


- Assignments: Brown will find out about how donors should make out their 
checks; Aberbach will ask Eric Sciacea to donate his time for AV equipment, 
and will call Dick Conti to request the grand piano when the date is definite. 
All Trustees should be thinking about who they will contact to be sponsors for 
the program. 


ib Budget 


- No news here, as town is still reviewing the budget said Brown. 


Project Funding 

- The Trustees discussed the amount of money they will need to request in the 
Warrant in order to complete the buiding. A major issue was whether to 
include the cost of completely furnishing the building (approximately 
$140,000) or limit the furniture dollars to "essentials" (shelves, carpet, 
cire desk, etc). There was no resolution of the matter - The only thing 
everyone appeared to agree on was that more information about total project 
costs would be necessary before decisions could be made about furniture and 
the final sum for the Warrant article. 


- Wilson and Brown will discuss the matter with the LBPC and will report back. 


- There is no date yet for the Trustees and LBPC to meet with the Fincom. 
(Jack or Louise (??) will let us know when we have a date. 


Next Meeting 
- The next meeting will be held on Monday, February 9. 


He XX HR HE HH 


The meeting was adjourned at 10:35 p.m. 


Respectfully submitted, 


Secretary 
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MINUTES, FEBRUARY 17, 1987 
Library Board of Trustees 


ATTENDING: Aberbach, Sweitzer, Swain, Wilson, Brown (Director), Brodie (LBPC) 


The meeting was called to order at 8:30 PM following a meeting with the 

Finance Committee. At that meeting the Finance Committee said that the 
library's need for additional funds for the building/renovation project would 
have to be requested under a "supplementary bond issue." When asked by Wilson 
if the Finance Committee would support this request, Jim Barrett (Chairman) said 
that they would let us know at a future date. Bob Hilliard also said that were 
the project to run out of money before the town appropriated additional funds, 
there would be no way for the town to advance money to the contractor. 


The minutes of the January 27 meeting were accepted as read. 
ildi 


- Jayson Brodie, Chair of the LBPC, who had also attended the meeting with 
the Finance Committee, answered Trustees! questions on building progress and 
problems. Right now, problems seem to predominate. He reported that Bert 
(Burt?), the architect in charge of the project is no longer with Tappe and we 
have been assigned a new, young architect. The problem with Domey is reaching 
some sort of resolution, but Brodie voiced disappointment in the work 
(non-work) done by Tappe's structural engineering firm both on the septic 
system and other facets of the project. As he summed it up, we are now in the 
position of having to pay (via change orders) for mistakes or omissions made 
by Tappe or by firms that he employed. 


Fund’ Raia 


- Sweitzer reported on the arrangements made for the musical fund raising event. 
On Saturday, April 11, Chuck Stevenson and his group will present a musical 
Program with the theme ~ the history of jazz. Sweitzer has obtained a 
building use permit for the event and has cleared it with the police. 

Joe Horvath has agreed to serve as Treasurer for contributions and 
ticket sales. Aberbach has gotten Eric Sciacca to volunteer his time to 
Manage the audio-visual equipment. 


- After some discussion, it was decided that we would offer 2 categories of 
support: Benefactors for $50 and sponsors for $25. $7 tickets would also 
be sold. Further specific details of ticket sales and procedures would 
be decided a special meeting on Thursday, February 26 that would be 
devoted to fund raising issues. 


- Swain will call Dick Hoyt to see if he can activate the Fund Raising 
committee and have them join the Trustees for the February 26 meeting 


- Sweitzer will have tickets printed and will get publicity from Chuck. She 
will also call Carol Devendorf, drama teacher at the High School, to get 
someone to do the lights. 


~ Aberbach will call Joe D'Ampolo at the high school to tell him about the 
AV equipment needed and that Eric has volunteered to run it. She will also 
call Dick Conti to see if the piano will be properly tuned and will attempt 
to locate the piano cage in the Little Theater. 


- Following the February 26 meeting, each Trustee will attempt to get at least 
five sponsors. S/he should also urge sponsors to give pre-event dinner 
parties so that their guests will join them at the theater, 


Grants 


- Brown reported on the latest grants she and the staff have applied for. 
Although furniture is excluded from the scope of these grants, she is 
tryng to work furniture and storage-type items in wherever they can be 
justified as appropriate. 


Microfilm Reader~Printer 

- A donor had previously given money towards purchasing this for the library. 
Since we recently received funds for it via a grant, Brown called the donor 
requesting and receiving permission to use the money for furniture. 


- Bob Hilliard told Brown that the library would have to go out to bid for 
the reader=printer. 


Next Meeting 


- The next Trustee Meeting will be held on Thurday, March 5. As previously 
noted there will also be a special fund-raising meeting on Feb. 26. 


HRRERAEKERHEEE 


The secretary neglected to note the time of adjournment. 


Respectfully submitted, 


a ee 


Secretary 
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MINUTES. MARCH 10. 1987 
Library Board of Trustees 


ATTENDING: Aberbach. Sweitzer , Swain, Wilson, Mitchell, Malmfeldt, Brown 
(Director) 
The meeting was Called to order at Beas 


The minutes of the February 17 meeting were accepted as read. 


itd 


Wii ding 


Wilson reported that right Now, things seem to be going along fairly well. 
They will soon be doing the masonry work which means that the public Cas 
well as we) will be able to see noticeable progress on the exterior of the 
building. 


~ Brown reported that although Tony lowered his bill per Jayson’s protest 
regarding training time tor the new architect, he got the sum back by billing 
a surprisingly large amount for furniture consultation time (computer time 
Was billed at #32 per hour. Brown will not consult with him again unless the 
expense Ls known and approved in advance. Brown showed the & dimensional 
computer drawings that resulted from the consultation. 


~ Erown noted that before we can Purchase basics such as Carpeting, the color 
theme for the building needs to be determined. She said that she would call 
SPNE (Society for the Freservation of New England Antiquities (?7) who helped 
out the Unitarian Church and Symphony Hall to sea if they could either help us 
or make a suggestion for other resources, 


~ The septic tank Problem involving Damey is still pending. Wilson reported 
that Karl Geiger of the LFEC has volunteered to take charge of investigating 
all the facts and reporting his recommendation to the LEPC at their March 24 
meeting. 
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~ The group discussed the intricacies of distributing tickets to sponsors for 
the musical event, Betty will ask Joe Horvath, the treasurer for the fund, to 
keep in constant contact with the library. He reports that over #700 has 
already come in. 


~ Aberbach moved that the Trustees accept Loran‘’s requisition for #€24,021.56 
that has been approved by the LBPC. The motion was seconded and unanimously 
Passed, 


- Mitchell moved that the Trustees accept Tappe’s bill for #3,1378.06, also pre- 
viously approved by the LBFC, The motion was Seconded and passed unanimously. 


vain moved that the Trustees accept Change Order #5 from Loran (#11,160.2% 
Far de~watering and Change Order #4 (419,368.38) for a number of miscellaneous 
items. These were Previously approved by the LEPC. The mation was secanded 
and passed unanimously, 


MINUTES, March & (continued) 


Town Meeting Article 


~ Brown showed the Trustees a fact sheet she had prepared to explain to patrons 
why the library would be asking for more money at Tawn Meeting. There were 
Some suqgestions for revisions which she will try to incorporate in a second 
version. Hopefully, this fact sheet or something like it, can also be dis- 
tributed at Town Meeting. 


Other 
Sweitzer told the group how a Connecticut library she had visited recognized 


donors to their building fund via a contributions book. Brown said that she 
would think about/look into our doing something similar. 


The next reqular Trustee meeting is scheduled for April 146 at 7:45. 
ee HK ¥ 
The meeting adiourned at 9:45, 
Respectfully Submitted, 


Rita RR. Aberbach 
Secretary 
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WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma 01778 - 358-231 


Minutes of the Library Board 
of Trustees 


The Board of Library Trustees met on Thursday, 
April 16, at 7:45 pm at the Town Building. Present were 
Chairman Jack Wilson, Trustees Jerrold I. W. Mitchell, 
James P. Malmfeldt, Elizabeth C. Sweitzer and Director 
Louise R. Brown. 


The Minutes of the March 10 meeting were read and 
accepted. 


The Trustees voted to authorize payment of Loran Con- 
struction's Invoice #7 for $141,257. Bills for testing, 
consulting.and architectural services totaling $8,957 
were approved. Change order #7 for $3,554 was also reviewed 
and accepted. 


Chairman Wilson reviewed building progress. Brick work 
is proceeding well and has elicited many favorable comments 
from the public. A decision on the method of septic tank 
installation is on hold until after Town Meeting. Color 
schemes, carpet and furnishings are under consideration. 
3,000 gallons of oil were delivered to help keep the new 
fuel tank weighted down during the period of high water 
table. 


Concert results were reviewed. The Trustees noted that 
it was successful and enjoyable. Approximately $4,500 was 
raised for the Furnishings Fund. 


The family of the late Kendrick Smith has requested that 
donations be made in his memory to the Library. Contributions 
have been arriving daily. Betty will write a note to Mrs. 
Smith. 


The Trustees planned their preparations for presenting 
the FY88 Budget and Warrant Article #8 at the Annual Town 
Meeting. Jack will meet with Jayson Brodie, Chair, LBPC, 
to prepare. financial charts to be used at Town Meeting as 
needed. He will deliver a short speech detailing the project's 
history and need for the $200,000. Louise offered to organize 
a mailing of 700 postcards to.library supporters, purchasing 
the cards with Friends' funds. Betty and Jack agreed to help 
address cards. 


The next meeting was scheduled for Tuesday, May 12, 1987. 
Respectfully submitted 
: - oe ae 
Aoetie€ J Kotecom 


Louise R. Brown, 
Secretary pro tempore 
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MINUTES, May 12, 1987 
Library Board of Trustees 


ATTENDING: Mitchell, Malmfeldt, Aberbach, Sweitzer, Wilson, 
Brown (Director) 


The meeting was called to order at 8:30 PM. There were no 
minutes from the April 16 meeting and it was agreed that these 
would be typed up by the next time the Trustees meet so that 
they could be read and approved at that time. 


Bills 


- Mitchell moved to approve payment of Loran's bill for 
$139,155.66.. The motion was seconded and passed unanimously. 


- Aberbach moved to approve payment for Change Order #8 
($4,063.83) which involved lintels not included by the archi- 
tect in the original plans. The motion was seconded and 
passed unanimously. 


Building 


- Brown updated the Board on the septic tank situation. Karl 
Geiger of the LBPC has recommended that in his judgément, the 
best approach would be to try to negotiate with Domey. If it 
turns out that Domey is totally unwilling to change his position, 
we should install the tank his way, even though this will involve 
extra cost. This cost would be balanced by the progress on the 
project. Aberbach recommended that if we do have to give in to 
Domey and incur this cost, we might want to consider writing a 
letter of protest to the Board of Health summarizing our diffi- 
culties with Domey on this issue. 


~ Brown reported that Brady says that the building will be com- 
pleted by the end of August. She feels that "early fall" is 
a more realistic date. 


- Brown reported that the LBPC intends to put a cap on payments 
to Tappe, and have communicated this to him via his subordinate. 
They are tired of paying extra for things that should not have 
been omitted from the original plans. 


Funding and Gifts 


- Brown reported that some of the program frants Wayland applied 
for and were awarded have not been funded in the most recent 
State budget. Cile Hicks is attempting to have the funds rein- 
sated in the budget. 


May 12, 1987 Library Trustee Minutes 


- Brown told about the memorial donations which have come in 
from the friends and family of Kendrick Smith. The Smith 
family has written a letter indicating that they would like 
the money to be used to purchase a painting for the library. 
Since the library will be pressed for wall space, and also 
because this type of donation may cause some controversy 
(e.g. if the piece were not "acceptable" to the Trustees), 
Brown will contact Mrs. Smith to offer some alternate sugges- 
tions. 


New Officers Elected 


The following candidates for office were nominated and elected 
unanimously: 


Chairman: Jack Wilson 
Vice Chairman: Rosamond P. Swain (Ronnie) 
Secretary: Betty Sweitzer 


Brown Elected President of MLA 

- It was announced that Louise Brown has been elected to a two 
year term as President of the Massachusetts Library Association. 
Sweitzer moved that we vote "official" congratulations and a 
commendation. The motion was seconded and passed unanimously. 


Next Meeting 


- The next meeting will be held on Thursday, June 18. 
The Secretary neglected to note the time of adjourment. 
Respectfully submitted, 


Rita Aberbach, 
Secretary. 


BOARD OF SELECTMEN MEETING June 8, 1987 


LIBRARY TRUSTEES 


Discuss future goals, projects we will work on between now 
and next Town Meeting (April, 1988). 


Suggested plan: 


Be 


Use this opportunity to thank town boards, officials and 
staff for their help and cooperation which enabled the 
library to operate these past 10 months out of the Town 
Building, We have been offering service 67 hours a 


week, including Saturdays and Sundays; it has not always 


been easy having us here; we appreciate the patience and 
understanding of Town Building staff, We hope it will 
not be much longer and the Town can have its Hearing Room 


back. 

GOALS & OBJECTIVES: 

a. Finish construction and complete the building and site 
by September/October, 1987. 

b. Move out of Hearing Room, back to library building, 
furnish and get settled, 

c. Late fall, hold special celebration for grand opening. 


d. Resume full services. We plan some reorganization of 
the collection and services, with special emphasis on 
improving reference and information services. 


e. Continue progressing with our automation project. The 
next step will be an automated public catalog to 
eventually take the place of the author/title/subject 


card catalog. We are now testing one system available 


to our Minuteman Library Network. Library 


circulation (borrowing and lending) was automated online 


in January; the system is working well. 
f. Make use of our new program/meeting room for library 


related cultural programs sponsored in cooperation with 
community organizations. (Music, book discussions, etc 


g. Offer an unusual summer program this summer funded by an 


Arts Lottery Grant. "Touching the Past II; Native 


Americans" will be held at the Wayland Historical Societ 


open to children in grades 1-6, 

h. Make use of a $10,000 FY87 state grant to offer video- 
Cassette technology to children and acquire a special 
microfilm reader-printer for adults, 


i. Make use of a $14,000 FY88 state grant (when funded) to 


offer a Reading Aloud project for children and improve 
the collection in arts and music. 
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Minutes, Meeting of the Board of Trustees 
of the Wayland Public Library. June 17, 1987, 
7:45 pm, Town Building 


Present were: Rita Aberbach, Louise Brown, Jerry Mitchell, 
Ronnie Swain and Betty Sweitzer. 


Vice Chairman Ronnie Swain called the meeting to order. 
Minutes for April 13 and May 12 were read, corrected and ‘ 
accepted. 


Bills were signed; Louise explained in detail about 
the current state of each account, indicating which money 
must be spent before the end of FY87 and which may be 
carried over. 


The contract with the Minuteman Library Network for 
FY88 was approved and signed. Our costs do not exceed 
the sum of $15,954.97 outlined in the automation budget. 


Louise has written to Alice Weldon, asking for a 
breakdown of utility costs for the Hearing Room, since we 
have agreed to pay these. To date she has received no 
answer. 


The Director's Report was reviewed with Louise. 


It was noted that the Trustees are invited to attend 
a Moderator's Workshop on June 25. 


The Board was shown a June 17th letter written to 
Louise by Kris Brown, newly elected President of the 
Friends of the Wayland Library, announcing a FY87 gift of 
$1,000. This money will be kept in the Friend's account, 
along with a gift of $1,000 for the previous year, to be 
used whenever the Trustees wish. Betty Sweitzer will 
write Kris on behalf of the Trustees. 


Rita Aberbach will write to the Town Crier, publicly 
thanking resident Chris Woodcock for his recent complimentary 
letter about the addition, which appeared in the Crier this 
week. Rita will also take this opportunity to give credit 
and praise to the Library Building Planning Committee. 


Louise distributed the minutesof the construction 
meeting on 05/28/87. Of special interest was the matter of 
the broken rotunda window. Difficulty with the roofers has 
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caused considerable delay. Louise has also been concerned 
about moisture on the floor near the side entrance. It 

is hoped that the new airconditioning system will solve 
this problem. LBPC Chairman Jayson Brodie is attempting 
to get the whole project back on track. 


The LBPC has decided not to use Tappe's firm for 
furniture specs. Evelyn Wolfson has been helping Louise 
with fabric choices and in obtaining estimates from an 
upholsterer. Louise has picked out some chairs and tables 
for the reference/study area. Although she may indicate 
preferred styles and brands of furniture and carpeting, 
all furnishings must be bid. 


Louise will draft a Building Use Policy for the 
renovated library and addition, to be modeled on school 
use procedures. The Trustees will bring their own suggest- 
ions to the next meeting and will review the rough draft. 


The next meeting will be held on July 16, 1987 at 7:45 
pm at the Town Building. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 
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Minutes ~ Library Board of Trustees 
July 16, 1987 
Wayland Town Building Fin. Comm. Room 


Present: Jack Wilson, Chairman, Ronnie Swain, Vice-Chairman, 


Absent: 


Rita Aberbach, Jerry Mitchell and Louise Brown, 
Library director. 


Betty Sweitzer, Secretary and Jim Maimfeldt. 


Chairman Wilson called the meeting to order at 9 p.m. 


The minutes of the June 17 meeting were approved as 
written. 


The Trustees voted authorization of Change Order #9 which 
provides funds ($872.33) for an extension of the roof 
warranty on the library addition. 


Chairman Wilson updated the Board on construction progress, 

The roofing subcontractor has caused delays by not starting 
his work on schedule. Plaster repair proceeds in the original 
section of the building. The problem of lower level entry- 
way floor dampness is being addressed by the architect and 
contractor. A new chemical sealer has been suggested. 


Jack reported that he is working on a revised project budget 
with the architect, to be reviewed at the next LBPC meeting, 
August 4. Because several change orders included monies for 
items and expenses that were eventually not needed, there may 
be some funds available for other expenses. Jack and Robb will 
try to establish a realistic, actual project budget. 


Louise showed Trustees Carpet samples, and examples of a 
windsor and jasper chair being considered for furnishings. 


Copies of the library director's evaluation from Edwin Bleiler, 
Personnel Director, were distributed to Trustees. For the goal 
statement, it was agreed that the main goal for the Board and 
Director in FY88 is to successfully complete the library 
construction project and return to 3 Concord Road, Objectives 
involve managing the move, ordering furnishings and equipment 
and planning a formal dedication and celebration. Other goals 
discussed related to automation, public relations campaigns and 
staff reorganization. Trustees will fill out the forms 
individually in preparation for further discussion in August. 


The next meeting was scheduled for August 11, 


The meeting was adjourned at 10:30 p.m. Louise R. Brown 


Secretary, Pro.Temp. 


z 
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WAYLAND LIBRARY TRUSTEE MINUTES 


The Trustees of the Wayland Public Library met on 
Tuesday, August 18, 1987 at 7:45 PM. In attendance were 
Trustees Aberbach, Malmfeldt, Mitchell, Swain, Wilson and 
Director Louise Brown. 


The minutes of the July 16, 1987 meeting were read and 
accepted. 


The Trustees voted unanimously to approve payment of 
Loran's Invoice #11 for $60,980.50 and also approved Change 
Orders #10, #11 and #12. 


After some discussion the Trustees agreed to replace 
the broken window in the rotunda of the Library building with 
plexiglas as the cost was $800 less than using curved glass. 


The Trustees discussed numerous problems involving cost 
overruns resulting from defects in the architect's specifica- 
tions. Also, we are experiencing delays in the roofing phase 
of the renovation. This will unfortunately delay the move 
back to Concord Road. 


Louise distributed an updated Renovation and Budget 
Schedule illustrating the current forecast for the total cost 
of the project. 


Jack Wilson distributed a draft of a proposed letter 
to the Chairman of the Board of Health noting the Trustee's 
decision to add a second septic tank at a cost of $3,500. 
This decision was made reluctantly on the basis of Mr. 
Domey's insistence that the tank be installed. 

- Propesed obraft- 

Jack also noted we have received a,deed from the MBTA 
pertaining to the land adjoining the existing parking lot. 
Funds to purchase this property have been made available 
through Town Meeting approval. 


The Trustees reviewed a letter from Mr. Peter Gossels 
which contained suggested wording for a plaque to be placed 
in the library as a memorial to Charlotte Lewy Gossels. 
Louise will contact Mr. Gossels to acknowledge receipt of 
the letter and to thank him for his suggestion. 


Betty Sweitzer is working on a draft of our Fiscal Year 
1987 Report for the Town Report which was composed by Louise. 
That report is due September 14, 1987. 
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Louise discussed the need to send a letter to the 
Selectmen requesting installation of a "Blind Driveway" 
sign on Concord Road near the entrance to the Library. The 
Trustees concurred that this would be a good idea. 


Louise also advised the Trustees that Ann Flowers is 
purchasing a new Apple Computer for use by the Library Staff 
and children with funds from the Nancy Simon Memorial Fund. 


The Trustees reviewed the summary of fiscal year Materials 
and Operating expenditures to date and the Fiscal Year Circula- 
tion Statistics. Not surprisingly, circulation is down asa 
consequence of the closing of the main facility. 


The next meeting of the Trustees is scheduled for Tuesday, 
September 15, 1987 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Acting Secretary. 


MINUTES: Library Trustees 
9/15/87 


The meeting was called to order at 8:20. 
Attending: Malmfeldt Mitchell, Wilson, Swain, Aberbach, Brown (Director) 


Minutes: Malmfeldtmoved that the minutes be accepted with a change 
which would add the word "draft" to paragraph 8, regarding the MBTA deed. 
The motion. was seconded and passed unanimously. 


Annual Report: Brown distributed a draft of the Director’s Report 
for the Town Annual Report. The Trustees suggested some minor changes 


which Brown agreed to implement. 


MEG (Municipal Equalization Grant): Brown reported that the MEG money, 


awarded to the library last spring, has finally arrived from the state. 
The grant provides $3000 which has already been incorporated into the 
library’s automation budget. 


Building Update: 


- The roof is done except for ballast. There may be a problem with extra 
expense related to bringing in the stones. 


- The drywall has been delivered. It should take 3-4 weeks to install. 


- There appears to be no spare $$ for renovating the side entrance. Brady 
has been asked to estimate the cost for restoring and improving the 
existing entrance. 


- Brown reported that spraying the old shelves white will require a change 
order as this was not included in the original project specifications. 


- Brown reported that only one vendor (Labo of North Reading) submitted a 
bid for carpeting at a cost of $33,184. She has checked Labo’s references 
and finds that they come highly recommended. Aberbach moved that the 
Trustees accept the bid; the motion was seconded and passed unanimously. 


Driveway Sign: Brown reported on the response to her letter to the 
Selectmen on behalf of the Trustees requesting a "Blind Driveway" or 
similar sign on Concord Rd. near the entrance to the library. The 
Selectmen had referred the request to the Police Chief who responded 
that he sees no need for such a sign. His suggested solution was that 
the library place a STOP sign within the partking lot. The Trustees felt 
that this was not very helpful as everyone stops before going out -- 
it is the cars going by on Concord Rd. that are the problen. 


MINUTES - 9/15/87 (continued) 


Director’s Evaluation: The Trustees completed the Managerial and Evaluation 
form. This will be submitted to Ed Bleiler. They also approved the 
"Major Goals Agreed on for Next 12 Month Period." 


Community Use of Library Program Room: The Trustees reviewed this 
policy document and made several Suggestions for changes which Brown 
agreed to make. 

Approval of Payment to Loran: Requisition #12 for $153,000 for a time 
period not previously covered came up for approval. Aberbach moved that 
the Trustees approve it subject to approval by the LBPC and the architect. 


The motion was seconded and passed unanimously. It was noted that once 
this money is paid, only $305,000 will remain in the project budget. 


Next Meeting: The next Trustee meeting will be held on Tuesday, October 13. 
This recorder neglected to note the time of adjournment. 


Respectfully submitted, 


Rita R. Aberbach 
Acting Secretary 


Minutes - Board of Wayland Library Trustees 
October 13, 1987 at 7:45pm in the Town Building 


Present were: Aberbach, Malmfeldt, Mitchell, Swain, 
Sweitzer, Wilson and Director Louise Brown. 


First Agenda Item. The continuing Problem with 
Central Mass Roofing, the roofing contractor, who has 
frequently not appeared to work. According to Ed Aucoin of 
Oak Roofing, who inspected the new roof when checking the 
old one for repairs, work done to date on the new roof is 
not satisfactory. Mr. Aucoin sent a written report, plus 
some photographs, to Louise. 


John O’Reilly, Town Counsel, has advised us that we may 
withhold payment to the roofing firm. General Contractor, 
Peter Brady, will contact C.M.R.‘s bonding company to 
express our dissatisfaction with performance to date. The 
entire project has been held up, 


Since there have been many inquiries from the public as 
to the reasons for the delay in building Progress, the 
trustees discussed the possibility of publicizing our 
Problem with C.M.R. Jerry Mitchell advised walting for a 
definite outcome before going into any details with the 
public. 


The Trustees moved and seconded that a vote be taken to 
rescind the amount of $20,140 on the Application and 
Certificate for Payment #12, which tepresents 83% of payment 
to C.M.R. The motion passed unanimously. 


The chimney lining has been discovered to be crumbled; 
a flexible steel liner is recommended by the architect. The 


Unlimited to do the needed work for $2,800, and that the 
money be taken from the FY1988 library Operating Budget. 


The estimate from Oak Roofing for needed repair to the 
original tile roof is for $2,570 for two days, or $1,450 for 
one, The Trustees voted to spend no more than $2,570 for 
this work and to take the money from the FYsg Operating 
Budget. 


The parking lot has a depression which could cause 
Problems with ice and puddles. It will be filled at a cost 
of approximately $4,000. 


Chairman Jack Wilson Circulated and explained the 
latest set of change orders. The Trustees voted unanimously 
to approve Change Orders #s 13, 14 and 15, subject to 


£4“ 


approval by the Building Committee at their October 14th 
meeting. 


The minutes for the. last meeting were read and 
approved. 


We have purchased an Apple IIGS Computer at the state 
contract price with Money from the Nancy Simon Fund. It 
will be available to children in the new building. 


Louise reported difficulty in hiring clerks and pages, 
and has asked the Personnel Board for an hourly salary raise 
for both positions. 


The Board reviewed draft #3 of the policy statement for 
Community Use of the Library Program Room. Several minor 
changes were made and the trustees voted unanimously to 
adopt the amended version of draft #3. 


Louise reported that progress in the passage of the 
Library Improvement Bill has been slow, but that the vote 
was to have been taken today. (October 13th) Any money 
award to the Wayland Library will go to the town to offset 
funds already expended on the addition and renovation 
Project. Louise was not able to find out how the vote had 
gone by the time of the meeting. 


Bids for library shelving were opened on September 
22nd. Since the contract to be made is for goods and 
services, we are not obligated to accept the lowest bid of 
$31,065, but have been advised to do so by the LBPC. The 
trustees moved unanimously to award the contract to the 
Andrew Wilson Co. for the amount of $31,065, 


The Capital Planning Committee requested a report. 
Louise will explain that we have no present plans for major 
expenses outside of those already being carried out in the 
new building project, but that long range plans do include a 
rebuilding of the side entrance and restoration of the upper 
Parking lot. 


An article must be drafted for the next town meeting if 
we are going to request any more money. The trustees are 
reluctant to do this, and Jack Wilson and Louise will meet 
with Bob Hilliard to see if the small sum needed might be 
available from town funds. 


The next meeting will be held on Thursday, November 
12th. 


Respectfully submitted, 


Elizabeth Sweitzer, Secretary. 
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Minutes of the Board of Trustees 
December 8, 1987 - 7:45 pm 


Present were: Trustees Malmfeldt, Mitchell, Sweitzer, 
and Wilson, and Director Louise Brown. 


The Director's Report was reviewed. The negotiations 
for purchase of more parking space hare been held up by the 
Planning Board who need a title search. The occupant/ 
owner of the shed on the property will be asked to remove 
the building in thirty days after we acquire the land. 


Budget working papers were distributed. Under the 
FY89 guideline put forward by the Finance Committee, we 
are not.even able to allocate 42% salary raises without 
going over the limit. Louise submitted two budgets - 
one (B) which stayed within the guidelines, and one (A) 
which reflected our true needs and which was 52 over the 
total in Budget (B). The Trustees agreed to submit Budget 
A to the Finance Committee. We will point out to the 
Finance Committee the fact that our move to a much larger 
facility, even without increased staff, will require some 
additional funds, and also that Budget B will endanger our 
eligibility for Library Incentive Grant funds from the state. 


Bills and payrolls were signed. 


A Loran Construction Company requisition #14 was 
reviewed and approved by the trustees, who voted unani- 
mously to accept and pay it. 


Three minor change orders amounting to $5,552.00 were 
approved. 


The Library Addition Project budget and spending 
forecast were reviewed. 


The Trustees authorized Louise to proceed with the 
signing of a two-year contract for a MITA 2105 coin-op 
copier for the main library and a Canon at the branch. 


Mary Trageser has obtained estimates for the installa- 
tion of a chain link fence around the air~conditioning 
condensers, as recommended by the Library Building Plan- 
ning Committee. Louise will consult Clerk of the Works 
Clint Miller as to which firm to employ. 
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The Trustees authorized Louise Brown to order the 
glass needed for the broken rotunda curved window from 
Designer Glass Studio of Norwell. Jack Wilson signed an 
acceptance of their proposal. The work will cost $779. 


The price of approximately $10,000 for a new circu- 
lation desk can be added to Peter Brady's contract so 
that we do not have to go out to bid. The desk has been 
designed by a local cabinetmaker after consultation with 
the library staff. The Trustees agreed to proceed without 
going out to bid. 


Chairman Jack Wilson was authorized to choose an ele- 
vator maintenance contract from among several estimates. 


The Trustees approved a request to the Personnel 
Board to carry over ten of Louise Brown's twenty vacation 
days to FY 88. Jack Wilson will sign a letter to the Board. 


The new addition and renovated library building will 
be open to the public during Holiday Open House in Wayland 
on December 20th. 


Louise will commence work on two grant proposals for 
the Board of Library Commissioners FY 39 competitive grant 
rounds. She will request reference books in science, educa- 
tion and religion, and a new Apple IIGs microcomputer for 
public use by adults. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 


